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“Process Implementation Through 5S: Laying the Foundation for Lean 1st Edition” provides a roadmap to implement new processes. Drew Willis is the author of this book. He began his Lean journey through extensive classroom training and hands-on experience as a production team member at Toyota Motor Manufacturing Kentucky. During his tenure at Toyota, he successfully applied the Lean methods he learned from Toyota Production System (TPS) training into multiple processes, which reduced defects and improved upon the standardized work.



In this book, he shows how the same implementation process can be used to shore up existing processes and improve upon them. Once you walk through this process with your team, you not only will have laid the foundation for Lean in your organization but will have laid the foundation for PDCA and for building an army of problem solvers. This transformation is what ultimately will add value to your customer base and drive the business results you are looking for.
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