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Description of Turning the Flywheel by Jim Collins PDF

Turning the Flywheel is the business planning, business innovation, and business strategy book that motivates leaders to bring more innovation in companies with the passage of time. Jim Collins is the author of this stunning book. He is the bestselling author in the New York Times. Jim spent his whole life doing business and helping leaders to achieve great things. It is a companion guide in which Jim focuses on the implementation in one of his ideas, flywheel concept. This idea already helped thousands of individuals to achieve their goals instantly.



Jim thinks that the key to success is not a single plan or innovation. Our company needs the habit of innovations and plans with the passage of time to attract the audience. This method is described as a flywheel in which your company will gain momentum slowly but gradually. Jim shows readers how to create their own flywheel, gain momentum, and achieve goals. How to follow the routine during hard times or when the market is shifting. This guide contains the case studies of big organizations like vanguard, Cleveland clinic, and Amazon, etc. These are the companies that followed the flywheel and that’s the main reason behind their ultimate success.
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